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1st February 2006
Secretary’s report for 2005              Simon Clark.

Reflecting back on last years AGM, I had anticipated the club would increase in numbers, but the increase has been more than surprising.
The CMC has grown significantly over the last year; in 2004 we had 29 members, rising during 2005 to 63.

This significant rise has in some part been due to the clubs regular use of the Writtle climbing wall.
There are  many enquires from the BMC website, via the internet, and referrals from Field and Trek.

I think the increase is club membership say’s a lot about the club, when new members come along they are made to feel welcome and part of the club right from the start.

This is a great attribute, as so often in clubs it can be difficult to get accepted.

 I would just like to say a big thanks to all of you who make that extra effort and give up your time so new members feel welcome in the club and can learn from your climbing experience. As I know this often involves you giving up your climbing time to facilitate this.
The club has evolved significantly over the last 3 years from a relatively small club to a level now where the club is very active and member’s expectations have grown.

The club will continue to evolve and it’s down to the members to be an active part of this evolution and shape the future of the CMC.

For that to take place we do need input from members, so do let us know what you want from the club and how you think it should run.

This is a very exciting time for the CMC as we now have an income from the wall money which we can utilise with in the club, a position we have never been in before.
This gives us scope to make improvements that haven’t been possible until now.

There are lots of idea’s regarding the form these improvements should take so watch this space. I would also appreciate your views on this.
Writtle  wall.
We continue to run the wall sessions every week, I think this is very worthwhile, it gives a reason for people to meet up and get together as well as maintaining fitness and improving technique.
The wall is a facility to maintain and improve for the mountain environment and is not just an entity in its own right.
I think this message has been communicated as the numbers seem to have settled down to a manageable level, so overcrowding and safety are not compromised.

We are planning to do some route setting, soon and your help with this is needed.

Club activity.
2005 was again another active year for the club.

The planned club meets through out the year, where huts are booked in advance is working well.
This years meets included a Scottish winter skills week, trips to the Roaches, The lakes, Peaks, Lundy, The Alps and the annual club Christmas dinner to N.Wales.
 The Christmas dinner saw the most club members attending than on any previous trip the CMC has run.

It was quite a logistical exercise getting every one there and fed, but the weekend was an excellent one, with the club subsidising the cost for members from club funds.
 The CMC are still being put on the world map as Wyn continues to knock of the Himalayan 800m peaks, summiting Spantik in early September this year, Good one Wyn.

Also this year for the first time we had a club barbeque at Harrison’s rocks, an enjoyable and quite enlightening evenings entertainment was enjoyed by those present. It was open to members and families/partners/girlfriends, with the club supplying drink and food.

The numbers were a little lower than we had expected, but we will be doing a similar meet again this year so put it in your diaries now.
Club communications.
As the club grows communicating is an ever important task.

Graham set up the yahoo user group earlier this year which seems to be working well.

The website is next on the agenda for an overhaul something I think is long overdue. 

The clubs activity should enable it to produce a superb web page, and this is important as it portrays the clubs image for all to see.

 Sadly again the club has struggled with newsletters this year only managing one edition.

Hopefully with all the activity we can improve on this during 2006.

The aim is to simplify the newsletters and aim to produce 3 per year, covering The winter/spring activity, summer trips, and the final autumn escapades, anything and everything is welcome, so please contribute.

During 2006.

This year looks to be another active one, with club meets already taking place and more in the diary.

There will be some restructuring in the club this year to enable us to ensure the increasing club administration runs smoothly, and to implement, the ideas for club improvements.
But this is your club and although the committee form an active part of it, we need your idea’s and views to make the club what you want it to be, so please do let us know.

Simon Clark

Secretary CMC.

