Chelmsford Mountaineering Club.
AGM – 4th February 2009.

Chairman’s report for 2008
By Simon Clark
Good evening everyone, and thanks for attending our AGM, I did wonder if we would be able to go ahead after the previous days weather, the heaviest snowfall in this area in the last two decades!

2oo8 saw another active year for our club, both in terms of climbing trips and managing the climbing wall as part of our agreement with Writtle college.

Club trips commenced with the annual winter walking to N. Wales, again we had good weather and a rather windy ascent of Snowdon via the Watkin path on the Saturday, followed by a Sunday ascent of The Glyders by the miners track and descending down the Devils kitchen, was undertaken another great start to the year.

In April we headed to the Peaks for a novices training weekend. Camping at Pinningdale on what was one of the coldest weekends in April. 
It snowed sleeted and the weather was generally uncompromising, but we did manage to baptise our new members in the delights of climbing with freezing fingers and toes on wet belays and the like. It was a good weekend and the weather was better on the Sunday so we undertook mass ascents at Birchen.

Thank you to every one who took the time to show our new members the “ropes”.
The may bank hols saw us firstly in N Wales, whilst the latter was spent in The Lakes, for a rather windy weekend, where some classic ascents at Pavey Ark, Gimmer and  Ravens, were dispatched.

Especially an epic ascent by Rourkey of The Original route which I think surprised her more than any one else.

We also took the opportunity to instruct our members who were keen to progress their outside climbing skills on the Saturday.

There were trips to Font plus numerous excursions to the Peaks and South coast by members during the summer, although the English summer only seemed to culminate in one weekend of good weather and that was it.
In June a small group of us also spent some time in Cham, having a great trip.

Bob Pegrum who had never visited the alps before admitted; that at first the mountains looked rather daunting, but then amazed us all by calmly climbing anything we suggested and with such ease!

Warm up ascents of The Clauchers, Cosmiques Arete and L’Index, were climbed  culminating in the girlies, Marion and Sarah’s ascent of the Aig de L’M, whilst myself Charlie, Piers and Bob completed a route on the Aig Du Petit Charmoz. A fantastic days climbing even if the girlies made it back down to catch the cable car and we ended up having to walk all the way back to the valley, finally making the pub by 11.15pm.
In Sept I had a 50th Birthday meet in the Peaks where we all camped at Hardhurst Farm, and climbed at Rivelin High Neb and Milestone.
A great weekend thanks to all those who came along.

The autumn saw a meet to Bowden doors in Northumberland.

The final meet was held in November, our annual Christmas dinner.

The legendary club awards were voted on and duly awarded with; Harold the helicopter going to AJ for the most epics, most improved climber to Rich Vaughan, and the club award going to Daryl Flint in recognition of the time he spends helping the newer climbers in our club. 
We also had our Chelmsford Christmas curry in December that was very well supported and thoroughly enjoyed by all.
 Other 2008 trips included the epic mass ascent of The Conger, by the DWS protagonists, you’ve read about it in the newsletter, heard the stories……. now see the DVD!  And I have to say it’s very worthwhile, a brilliant movie AJ, perhaps we should organise a Climbing quiz and film night to add to our social calendar.

In the summer Andy Porter and Marion joined my family and I in Scotland for a few days when we took the kids climbing and put up some new routes on Scottish sea stacks, with Tryoleans included in the fun, a memorable occasion and its great that our club has this depth to it.

December culminated in Wyn’s self organised month long expedition to climb Anconcagua, Ben, Adrian and a friend joined him and they successfully summitted the highest Peak on the South American  continent on the 29th.

Well done boys.

As a committee we do ask members for suggestions for meets, and we do try to vary the meets programme to encompass old favourites alongside new area’s.

In 2008 two of our meets were very poorly attended, the fist N. Wales trip and the trip to Bowden doors.
When the club organise a meet it often involves a high initial cost that we hope to recoup from members who support that meet. If the meets are not supported it can have a significant impact on our cash reserve. The Bowden doors meet made a loss of approximately £150

Something I hope is not repeated.

If club members have any concerns about meets please voice them, we can then gauge the level of interest and act accordingly.
Previously we have seen some members arranging trips on the same weekend as a club trip is running, this causes obvious conflicts, so I would ask that people do not continue to do this, and that members  would support a club trip in preference to another if this situation arises.

Preferably put your suggestions for trips forward and we can then support your preferences.
This year the committee have worked hard at putting together an excellent meets programme deciding to run more meets than previous years and to some venues we are confident you will enjoy; so let’s hope 2008 was an anomaly and we can all look forward to a great year ahead.

Halfway through 2008 Verity had to step down as club secretary, due to increased work pressures, many thanks for the years you have put into the club V, it has been much appreciated.

Marion Leister kindly undertook the role on a temporary basis until the next AGM, as well as her newsletter editors job, so a big thank you to Marion for all her extra work. The newsletter as ever is superb, and a fine indication of our club activities.

Don’t forget we have an excellent gallery on our website where you can upload your photos, we have just added a folder so you can post a picture of yourselves so every one gets to put a face to the name, particularly helpful for new members.

Congratulations also go out to Paul and Kirsty, Josh and Jen, Mike and Rachel who all got married this year, with congratulations to Martin and Verity on their engagement. I would like to wish them all the very best for the future.
Finally, an update on the wall situation.

We have now finished the curtaining and just require the college to agree the final method for fixing it in place. To date I have had no response to my e mails asking for clarity on this matter. It does question the plans the college have for the wall if any at all, as there have been several personnel changes and the urgency to remove the wooded partition seems to have abated. 

Our contract with the college is still in place and we are maintaining our side of the agreement.
I will keep you updated on any progress but don’t expect any significant changes in the near future.

Looking forward to 2009, our aims are to strengthen the clubs financial position after the expenditure form the wall curtaining.

This is being done by careful budgeting, our revenue coming from,  continued low wall climbing fees, plus a new revenue stream from running our own new members induction courses. Currently no relevant revenue is made from club subscriptions.
In 2009 we will still support subsidising some meets, club training and wall rerouting, while continuing to offer a club bursary as we have done previously.

We are confident these plans should put Chelmsford Mountaineering club in a strong position for the future.

Thankyou.

Simon Clark.

Club Chairman.

