Chelmsford Mountaineering Club AGM

30th January 2007
Minutes of AGM

AGM held at The Rose, Writtle Green, Writtle at 9pm.

Members present
Simon Clark, Verity Ford, Wyn Morgan, Andrew Porter, Andreou Constantinos, Michael Porter, Michael Hyde, Marion Leister, Ben Stickley, Paul Greenhead, Bernie Sosin, Gabrielle Stone, Daniel Crump, James Cottis, David Stynes, Ian Pegg, Tony Walentowicz, John Meehan, Piers Harley, Richard Vaughan, Louise Carmichael, Graham Brady, Martin Hill.

Apologies received from Jim Aylen-Smith, Kirsty Ferguson, Colin Dickens and Sarah Wood.
The minutes of the previous meeting were read and confirmed as being an accurate record.  There were no matters arising from the minutes, these were duly signed off by Simon Clark.
Chairman’s report: Simon Clark
It was reported that last year saw another very active year within the CMC with many trips organized.  In the earlier part of the year these included the annual winter walking weekend in North Wales, Simon and Piers joining a number of London MC members for a week’s climbing on the Ben’s North face staying in the CIC hut, Marion and Sarah doing routes on Annochmor and in Glen Coe, and a trip to Font over Easter with eight club members going away.  The first May bank holiday saw us staying in a small hut in Langdale, and the second May bank holiday was spent in North Wales an area much visited by the club and always enjoyed.  In the summer there were three trips to the French and Swiss Alps, one of which ended in a marriage proposal between two club members – congratulations Josh and Jenny.  Summer excursions were also made to the Scottish sea stacks with Andrew and his sons climbing The Old Man of Hoy and Am Buchaille.  Costa, another club member, undertook an ambitious trip to Kyrgyzstan, summitting some virgin peaks named the three sister’s in unknown areas.
Simon expressed his disappointment that whilst in 2006 we managed 3 newsletters the last one 19 pages long, last year we failed to produce one.  He hopes 2008 will see a resurgence of our writing skills.

The annual Christmas dinner held in the Vaynol Arms in Nant Perris was very well supported with over 20 members attending.  The Navigation skills training also ran this weekend where the club sponsored training for members. The instruction from Libby Peters of Llanberris mountain guides was superb, and everyone came away with new skills and confidence.
This year also saw us organize club awards for the first time at the Christmas dinner; the most improved climber award went to Michael Porter, the big yellow helicopter or The Henri award went to Ben and Josh, and the club member’s award went to Marion.
Chairman’s report: Simon Clark (continued…)
Simon advised that as well as having had a busy year on the meets front, we have also been active in promoting our sport in other ways.  For the first time we organized two BMC functions - the Alpine skills and winter skills lectures, ran by UIAGM guides and open to all local climbers, which were attended from as far away as Surrey and Ipswich.  Simon felt this showed our commitment and willingness to help in areas other than those of our own club, and that it also shows the strength and attitude of the CMC.
Simon’s ethos in running the club has always been to encourage individuals to get involved, and was pleased to see AJ’s proposal to get Neil Grisham down to run a  Master class training session come to fruition.  These kinds of events take members personal time and organization and don’t occur in every club.  Simon believes we are lucky to have people willing to have the ideas and initiative to run these.
Simon recognized the contributions from Graham and Martin who are stepping down from their committee posts this year.  He advised that the roles of news letter/communications and meets officer requires much effort which largely goes unnoticed, but is essential in club activities.

Simon also recognized the efforts of Wyn, our treasurer, for ensuring the accounts are immaculate.  They are now very well laid out giving us an in-depth knowledge of our expenses and income.
As Simon drew his report to an end he drew everyone’s attention to the one issue that has dominated this year for our club - the use of the Writtle climbing wall.  He feels that this is a key asset for our club and without it we would have no weekly focal point.  Both Wyn and Simon have put a great deal of hard work and personal time in securing this for the clubs continued use.  Simon had just received the re-draft contract which agrees our continued use over the next two years and was due to sign and return it imminently.  Simon hoped that the work will start shortly on the curtaining and we can continue to use this facility.  However he advised that the club has had to finance this project heavily so we will look to consolidate our funds this year to ensure we are in a sound financial position for the future.

Simon believes that we will continue to be a strong club especially having secured this facility, and he is looking forward to another successful year for the CMC. 

A copy of the full report will be posted on the club website.

Secretary’s report: Verity Ford
Verity advised that despite the uncertainty of whether we would be keeping the wall 2007 was yet another good year for the club, with almost 20 more members joining compared to 2006.

Verity reminded members that at the last AGM she advised that due to the fact that the club is fully affiliated to the BMC, giving us a number of club benefits, we have to pay an affiliation fee which was due to rise for 2008.  This would mean an increase in our membership fee would be proposed.  However, it has been agreed to hold the CMC membership at £10, and £7 for junior members.

Verity advised that a few club members had already paid for 2008, and requested that the remainder pay as soon as possible as our list of members needs to be returned to the BMC by the 1st February. This is to ensure all club members receive the Spring 2008 edition of Summit.
A copy of the full report will be posted on the club website.
Treasurer’s report: Wyn Morgan
Available upon request.
Club subscriptions
It was agreed that the subs will be kept at £10 which everyone agreed was exceptional value.  £9.75 of the £10 goes to the BMC.  The BMC does plan to increase club subscriptions over the next five years and we will have to decide at the time whether to pass these costs on.
Election of club officers
Simon reminded club members that anyone can stand for the positions, and that they would just need a proposer and seconder, and be fully paid up members of the club.

Club Chairman:

Simon Clark

Proposed: David Stynes







Seconded: Bernie Sosin
Club Treasurer:

Wyn Morgan

Proposed: Simon Clark








Seconded: David Stynes
Club Secretary:

Verity Ford

Proposed: Wyn Morgan







Seconded: Ben Stickley
Co-opted committee posts 

A new meets officer was required due to Martin stepping down.  Simon confirmed that the role included organising actual meets themselves, although all of the meets for 2008 are already booked!

Meets Officer:


Ben Stickley

Proposed: Marion Leister








Seconded: Tony Walentowicz

A new Newsletter / Yahoo group coordinator was also required due to Graham stepping down.  Both Piers and Marion were nominated, with Marion taking the majority vote.
Newsletter / Yahoo coordinator:
Marion Leister

Proposed: Wyn Morgan









Seconded: Bernie Sosin

Web page coordinator:

Chris Grimble

Proposed: Michael Hyde









Seconded: Marion Leister

A new club representative was also required as Marion was now the Newsletter / Yahoo coordinator.  Both Michael Hyde and Richard Vaughan were nominated and Simon decided to have them both on the committee.
Club representative:

Michael Hyde

Proposed: Michael Porter







Seconder: Andreou Constantinos
Club representative:

Richard Vaughan
Proposed: Ben Stickley








Seconder: Louise Carmichael

Meets List 2008

It was reported that the majority of the meets for 2008 have already been planned, with accommodation booked.  Marion organised another Winter Walking weekend on the 26/27 January, there will be a camping ‘novice’ weekend on the 12/13 April, two separate trips planned for the first May bank holiday weekend – Fontainebleau and the Wye Valley, and the Lake District for the second May bank holiday weekend.  Simon advised that he is hoping to organise a 50th birthday climbing weekend some time in the late summer, there will be a trip to Northumberland on the 11/12 October, and the annual Christmas Dinner weekend in North Wales on the 22/23 November.
Bernie enquired as to whether a novice Alpine trip could be organised.  However Simon advised that it would be very difficult as club members would have to give up their own trip out there in order to help others.  Marion advised that booking a guide would be a very good option instead.

AOB
Michael Hyde asked whether the routes at the wall will be changed any time soon.  Simon advised that this is something we would have to do ourselves but that it needs to have structure so that routes across all grades can be put up.  It was suggested that this should be done on a weekend rather than on a Wednesday night when people are trying to climb.  Michael Hyde advised that members of staff from the Castle would charge £100 a day to route set, plus petrol costs, and to keep the overall costs down the CMC could strip the wall first.  Simon advised that he would prefer to see how we as a club go first at route setting.  However the new contract does give us more liability so we have got to be safe when using the wall, be responsible for ourselves and others.
Andrew Porter questioned who would be responsible for the maintenance of the wall and Simon confirmed that the CMC are responsible for the curtain and holds, during our use, and that the college would carry out routine inspections.  At this point it was noted that the velcro on the mats needs to be repaired.
End of meeting
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